
 

 

 

 

Mee#ng called to order at 12:24 
PM by Council President, David 
Papenhausen.   Agenda 

NOTE: the order of agenda was 
adjusted slightly during the 
mee#ng. 

Church Members signed in 
as they entered the 
Fellowship Hall. Copies of 
the Annual Report of the 
Congrega#on and ballots 
were available to all.



 

 

 

 

107 Church Members 
signed in.  Quorum met.    

Council Member Paul de la Port 
gave an update on our Strategic 
Planning CommiOee.  This work 
is based on the congrega#onal 
surveys completed just before 
COVID hit.  The informa#on is 
sound but needs upda#ng to fit 
changes in our community and 
priori#es in the Post-Covid #me.  
The team will be adding in the 
results of the What Really 
MaOers informa#on collected 
earlier this year and considering 
how we need to re-focus our 
energies in the coming years.   
Paul will be stepping down from 
the Council to head this 
commiOee.  



 

 

 

 

Church Council members are 
elected to a 3 year term of 
service, with the op#on to 
con#nue for a second 3 year 
term.  This year we have 4 
members stepping down:  Amy 
Wulfes#eg, Brad Paulson, Mark 
Wegener, and Paul de la Port.  
There are three candidates to 
be considered to fill these 
vacancies.  (Note: not all 
vacancies need to be filled at 
any one elec#on.) 

Candidate introduc#ons for Kiyo 
Tachibana, Amy Drackert and 
Besty Hail are below.  



 

 

 

 



  

 

 

 

In addi#on , two other Council 
members have offered to stay 
on for a 2nd term: Brent Barker 
and David Papenhausen.   

The vote was by paper ballot.  
All candidates and returning 
members were elected 
unanimously. 

While Council membership votes 
were counted, Pastor Katy 
presented the State of the 
Congrega#on.   She opened with 
deep gra#tude for our community.  
We have shown passion, pa#ence 
and persistence in facing the 
challenges of re-growth a\er the 
Covid lockdowns.  This is a sign of 
God’s faithfulness and steadfast love 
among us.  With hope and 
an#cipa#ons, we are figuring out 
who we are becoming in this new 
#me.   

Pastor Katy con#nued with thanks 
to our staff, especially our Preschool 
Director who is re#ring and all her 
team.  And also, to the outgoing 
Council members. 

This place, this people, this #me 
really maOer! 

 



Jeff Churchill presented the  
Recommended Budget for the  
2024 Fiscal Year. 

2024 

Detailed financial figures are 
for members only.



Infla#on is the major cost 
driver in expected 
increases for this coming 
year.   

While these strategies will 
allow us to maintain our 
programs for 2 years, they 
are nor sustainable in the 
long term.  We will need to 
con#nue to grow our giving 
over #me. 



 
 In conclusion:  despite 
shorballs and needed 
strategies to cover these, 
our congrega#on is in much 
beOer financial shape than 
many other congrega#ons 
of our size!  But we need to 
plan grow for the future! 

Thank you for suppor#ng 
Holy Spirit Lutheran Church! 

Budget for Fiscal Year 2024 was approved by paper ballot, 111 yes to 1 no. 



Pastor Gina offered the closing prayer.  The 
mee#ng was adjourned at 12:55 PM. 




